Cenveo Success Story
Agile Fulfillment for a
Sports Clothing and Accessories Retailer

The Business Scenario

When it comes to producing high-end print materials, no step is more important than proofing your
designs. If handled improperly, entire production runs can be wasted—or worse yet, sub-par
products or promotions can wind up in the hands of your customers.

Take, for example, a major sports apparel and accessories manufacturer based in Maryland. Because
of its fast-paced environment, the company was relying on an ad-hoc proofing process. The result?
Outdated copy, problems locating like items, production delays, re-runs, and in some cases, costly

confusion at the production plants.

The firm knew something needed to be done, so it chose Cenveo to help.
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The Cenveo team reviewed the company’s design and production processes, as well as its workflows. It
immediately identified the pre-production process—specifically, proofing—as the weak link in the chain. The
company needed a central proofing system—preferably one that would make it easy for designers, vendors,
and corporate personnel to access and review proofs, mark them up, and sign off on them with ease.

The team recommended a solution built on Cenveo’s technology platform, Kadena™ It knew that K-Proof, the
platform’s virtual proofing module, would result in a new, streamlined pre-production process.

Solution

With K-Proof, the company’s designers, Asian and North American plants, and vendors collaborate quickly
and easily via an intuitive web-based workspace. They inspect proofs—mark them up, discuss details, write
out special instructions, and move them quickly on to a “print ready” state.

This new process eliminates slow and error-prone email communications, reduces mailing expense, and
keeps incorrect artwork from winding up on a printing press.

Future

The company’s production team now relies on the Kadena™ K-Proof module to manage their proofing process.
It also uses the platform as an archive—a place to store and find approved proofs and design assets. Through a
simple metadata system, users quickly search through thousands of files, images, and die-lines, saving time for
similar projects, and reducing the risk of recreating existing materials.

The company now considers Cenveo one of its key partners. It’s an ideal situation, because Kadena™ connects
the firm’s designers with Cenveo and third-party vendors, streamlining the entire production process, and
paving the way to an even more successful future.
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If you're ready to transform your print communications, contact Cenveo at
solutions@cenveokadena.com, or check out Kadena™ at: www.cenveokadena.com



